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Timeline Activity/Task Due date
September | Convene Task Force to explore pursuing DOI September 19, 2016
October Overview of District of Innovation at Board Meeting October 18, 2016
Board Workshop - Board of Trustees discusses rules October 25, 2016
and process for being an Innovation District, reviews
options available to BISD, and votes to adopt Resolution
to initiate consideration for being designated as an
Innovation District
Press Release October 26, 2016
November DOI Institute in Mansfield ISD November 7, 2016
Board Meeting- Board holds public hearing and approves November 15, 2016
action to decline to pursue designation of the district as an
innovation district, or appoints the LIP Development Team
to develop a Local Innovation Plan (LIP) in accordance with
TEC, 8§12A.003.
Press Release November 16, 2016
December LIP Development Team meets to assign subcommittees to December 7, 2016
explore and evaluate innovative ideas for the school district.
January & LIP Development Team subcommittees meet to explore and Subcommittees Decide
February evaluate innovative ideas for the school district. Meeting Dates
February LIP Development Team meets to review Calendar Proposals; | February 2, 2017
Sub-committee work
DEIC Meets to review calendar proposals and vote to February 9, 2017
approve the early start date exemption
March LIP Development Team meets to hear subcommittee reports March 8, 2017
and to determine innovative elements to include in the LIP
LIP Development Team meets to complete review draft plan March 20, 2017
April The DEIC holds a public meeting to consider the final version | April 6, 2017
of the proposed LIP and votes to approve or not approve the
plan.
Post the final LIP to the district website April 7, 2017
Provide press release to the Facts and other publications April 7, 2017
District presents the proposed Local Innovation Plan to Board | April 18, 2017

of Trustees. Board votes to notify the Commissioner of their
intention to vote on adoption of the proposed LIP
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Notification of the Board’s intent and the LIP are sent to the April 19, 2017
Commissioner.

May Board of Trustees votes to adopt the LIP by 2/3 vote May 16, 2017
LIP prominently posted on the district website for the duration | May 17, 2017

of the plan

Press Release

May 17, 2017




